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What Management Support Systems are and how they can support the organization
Management Support System refers to an information system that incorporates the functional capabilities of a decision support system, expert system, knowledge-based system and executive information system. The support systems focus on the managerial use of information resources. The support systems normally provide information to the managers to apply in planning and decision making. The systems provide information that is based on both external and internal details using various data analysis tools (Wierenga, 2000). Also, the systems present a choice to the managers to pick out of these tools for data analysis. The information needs of the company or the managers both at the middle and top levels in the managerial hierarchy is well served by the information systems.  
Comparison of how different systems can increase organizational effectiveness
There are three kinds of management support systems which include: executive information systems, decision support systems, and expert support systems.
Executive Information Systems
The Decision Support Systems are built in such a way as to cater to the information needs of managers all levels, that is, at middle to top levels.  They are usually designed in such a way that they relate to rule-centered processes. The systems are utilized by managers when modeling and analyzing data so that useful decision making can be reached.  However, when it comes to the top managerial level, much effort is focused on packaging and delivery of information rather than on information generation. The top executives of a company need concise information (Wierenga, 2000). They need fast access to information that is up-to-date every time they want to have a look at what is happening within the company. The systems act as electronic briefing systems and offer flexibility in use if need be.
The systems offer data that is up-to-date on various aspects of the executive's interest. The reports that are offered by the Executive Support Systems is usually concerning the performance of the different profit centers and also the status reports on different activities of the firm. Still, a certain amount of information takes place in Decision Support Systems.
Decision Support Systems
This kind of support systems is designed to support the manager's decision-making process to improve their effectiveness. Once these have been done, definitely the efficiency of the whole enterprise will be guaranteed. The systems are, however, based on the idea that the judgments of the mangers cannot be replaced by any computer-based solution (Burstein, 2008). What the systems do is that it offers the support of data and models to improve the efficiency of decision-making process.
The straightforward purpose of the Decision Support System is to extend the capability of the manager's decision-making process. This is made possible through the support tools and data that is availed to the managers under his or her direct control.  The system does not presuppose certain information requirements and predefined tools for carrying out analysis for the various kinds of decisions or imposing of any solutions on the managers (Burstein, 2008). Thus the systems give flexibility to the managers to decide the reliance, depth of analysis, tools of analysis and the data to be used in the analysis process. This gives the managers a chance of coming up with the optimal decision-making strategy in a certain situation. 

Expert Support System
There has emerged increasing complexities and dynamism in the current business environment that has necessitated the managers to interact with the experts in time to get timely advice. The experts have studied or have been in an industry for long enough to offer advice from vast pools of diverse information. However, human experts might not be in a position to cope with the emerging challenges given the constraints of complexities of the new business environment and time. The systems receive a problem, comes up with the data requirements and analyzes the relevant data following the decision rules set (Burstein, 2008). The systems are said to overcome the setbacks that are faced by the human experts such as consistency among others, hence, increasing the efficiency of decision making. 
How managers at each level can leverage the managerial support system
Decision making is essential for every company or business professional at all levels. Decisions must be made to run the business to realize its set goals or objectives. At the managerial level, the Decision Support system is used to make decision that is viable to keep the business running. At the strategic level, managers come up with overall business strategies, objectives, and goals of the business (Wierenga, 2000). They, therefore, utilize expert support system in getting the up-to-date information on the business environment as it is in the current. The executive support system is utilized at the top most managerial posts in reviewing what is happening and whether the business is making profits or not.
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